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Germany & India – A shared challenge, 
as shared opportunity 
Both Germany and India face unique challenges, but instead of struggling alone, we 
can work together to create a powerful solution. By combining Germany’s structured 
business environment with India’s talent and innovation, we can unlock new 
opportunities for students, businesses, and the global economy. 

I. Motivation 
Germany’s Challenge India’s Challenge How We Can Solve It 

Together 

❌ Fachkräftemangel (Skilled 
labor shortage) – Germany needs 
more professionals in key 
industries. 

❌ Limited global career access – 
Many talented Indian graduates 
don’t know how to navigate 
international job markets. 

✅ India has a large, skilled 
workforce ready to contribute, 
education & certification to help them 
enter the German and EU job market. 

❌ Lack of Future-Oriented 
Thinking – Many businesses in 
Germany are risk-averse and 
struggle to innovate. 

❌ Job Market Saturation – Even 
highly skilled students in India face 
intense competition for local jobs. 

✅ Indian students bring fresh 
perspectives & problem-solving skills, 
fueling Germany’s innovation 
ecosystem. 

❌ Economic Pessimism – Many 
German businesses hesitate to 
invest in new talent & technology. 

❌ Commercialized education 
market – Many students struggle 
with expensive courses that offer 
little real value. 

✅ By offering a high-quality, 
nonprofit education initiative, we 
provide genuine skills development 
instead of overpriced, commercialized. 

❌ Aging Workforce – Germany’s 
workforce is shrinking, creating a 
gap in skilled labor. 

❌ Lack of industry-relevant skills 
– University education in India is 
often theory-based, missing 
practical business and digital skills. 

✅ Our industry-focused courses 
equip students with the soft skills, 
business skills, and digital expertise 
needed to succeed internationally. 

❌ Slow Digital Transformation – 
Many German businesses struggle 
with digitalization and need 
tech-savvy professionals. 

❌ Corporate Readiness Gap – 
Many students in India lack training 
in soft skills, leadership, and 
intercultural competence, making it 
harder to work in global companies. 

✅ India’s tech expertise & 
adaptability help German companies 
accelerate digital transformation, 
while German experts train Indian 
students in corporate skills & global 
business standards. 

❌ Need for Fresh Innovation & 
Entrepreneurship – Germany 
needs more creative thinkers and 
startup energy to remain 
competitive. 

❌ Startup Ecosystem Needs 
Global Expansion – Many Indian 
startups have strong potential but 
lack the international connections 
to grow. 

✅ Germany’s business environment 
provides stability & funding 
opportunities, while India’s startup 
culture brings fresh ideas & risk- 
taking energy. Together, we create a 
strong entrepreneurial ecosystem. 
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II. Initiative 
“Make It in Germany & EU” 

Empowering Students Through Education & Intercultural Exchange as a unique 
opportunity for Indian Students & Education Providers! 

▶️ Initiative: 

In collaboration with Onstralytics, the Digital Business Club e.V. (DBC e.V.) is proud to 
present "Make It in Germany & EU", an initiative dedicated to providing world-class 
education to students across India.  

▶️ Mission: 

To bridge the gap between Germany and India by offering high-quality courses, 
training, and certification led by expert tutors as well as market, digital and busines 
experts from Germany. 

▶️ Result: 

As a nonprofit organization, we are committed to ensuring that students, universities, 
and education providers benefit from structured, career-oriented learning paths that 
open doors to global job opportunities. 

 

III. Course Overview & Curriculum 
Each course is designed to equip students with practical skills and knowledge, making 
them industry-ready for global job markets. 

Course Description Key Learning Outcomes 

Soft Skills & Higher 
Management 

Learn essential leadership, 
negotiation, and communication 
skills for higher management 
success. 

✅ Executive Communication & Leadership 
✅ Emotional Intelligence & Conflict Resolution 
✅ Strategic Decision-Making 
✅ Leading High-Performance Teams 
✅ Personal Branding & Executive Presence 
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Corporate Business 
Basics 

Gain workplace-ready skills to 
adapt and excel in professional 
environments. 

✅ Workplace Communication & Email Etiquette 
✅ Time Management & Organization 
✅ Corporate Ethics & Professionalism 
✅ Effective Collaboration & Networking 
✅ Career Growth Strategies 

EU & German Business 
Leadership 

Essential knowledge for 
entrepreneurs and professionals 
expanding into Germany & the 
EU. 

✅ EU Business Environment & Regulations 
✅ German Business Culture & Work Ethics 
✅ Taxation, Legal & Financial Planning 
✅ Market Entry & Consumer Behavior 
✅ Risk Management & GDPR Compliance 

Cybersecurity 
Management 
Foundation 

Develop critical cybersecurity 
skills to protect business data 
and digital assets. 

✅ Understanding Cyber Threats & Risk Management 
✅ Security Policies & Compliance 
✅ Incident Response & Data Protection 
✅ Encryption & Cybersecurity Best Practices 
✅ Cybersecurity Strategies for Businesses 

The Startup Success 
Pioneer 

Master key startup concepts, 
from ideation to scaling. 

✅ Startup Lifecycle & MVP Development 
✅ Fundraising & Investor Negotiation 
✅ Building & Leading a Startup Team 
✅ Growth Hacking & Scaling Strategies 
✅ Overcoming Startup Challenges 

AI Efficiency Lab Hands-on training in 
AI-powered tools for content 
creation, automation, and 
productivity. 

✅ AI Tools: ChatGPT, Gemini, DeepSeek, Gamma.app & 
more 
✅ AI Content Creation: Text, visuals, videos, music 
✅ AI for Programming & Data Analysis 
✅ AI for Productivity & Automation 

Job & Career Booster 
Package 

Career-focused skills to secure 
jobs & succeed in the global job 
market. 

✅ Resume & Cover Letter Writing 
✅ Job Interview Mastery 
✅ Networking & LinkedIn Optimization 
✅ Career Planning & Job Search Strategies 
✅ Workplace Ethics & Corporate Compliance 

Corporate Office 
Essentials 

Master Microsoft Office & 
Google Workspace for better 
productivity. 

✅ Word, Excel, PowerPoint, Outlook, Google Docs, 
Sheets 
✅ Advanced Data Analysis & Macros 
✅ Email & Calendar Optimization 
✅ Workflow Automation & Cloud Collaboration 

Web App & Website 
Pro 

Learn both no-code and coding 
approaches to web 
development. 

✅ No-Code Website Creation: WordPress, Wix, Webflow 
✅ Frontend & Backend Development: HTML, CSS, 
JavaScript 
✅ Web Service & API Development 
✅ SEO & Website Optimization 

Top Management 
Marketing 

Learn marketing, branding, and 
digital strategy from the 
experts. 

✅ Branding & Storytelling 
✅ SEO & Content Marketing 
✅ UI/UX & Web Design Best Practices 
✅ Paid Advertising & Analytics 
✅ Marketing Automation & Email Strategy 
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Why Join Us? The Unique Benefits (USPs) of Our Program​
 

✅ German Expertise & Certification – Learn from top German instructors & earn  ​
      globally recognized certificates. 

✅ Nonprofit & Affordable Education – High-quality training without commercial ​
      exploitation. 

✅ Career-Boosting Skills – Practical courses in AI, cybersecurity, digital business, ​
      marketing & more. 

✅ Global Perspective & Intercultural Exchange – Gain insights into German business, ​
      work ethics & markets. 

✅ Flexible, Hands-On Learning – Real-world applications with industry-relevant ​
      curricula. 

Official Certification & Testimonials – Recognized by a German certification authority, 
enhancing job prospects worldwide. 

Summary 
1️⃣ Better Career Opportunities – Our courses enhance employability, making students        ​
      competitive in global job markets.​
​

2️⃣ International Work & Study Prospects – Learn EU & German business practices to ​
      work internationally.​
​

3️⃣ Industry-Relevant Skills – Practical, hands-on learning ensures job readiness in ​
      high-demand fields.​
​

4️⃣ Affordable, High-Quality Education – As a nonprofit initiative, we make top-tier ​
     education accessible.​
​

5️⃣ Official Certification & Recognition – Get certified by a registered German ​
     organization, boosting credibility for future employers. 

📢 Join Us in Creating a Future-Ready Generation!​
If you are a university, college, or education provider in India, let's collaborate!​
Contact us, become a part of this game-changing educational movement! 

📧 Email: education@onstralytics.org​
🌐 Website: onstralytics.org​
📞 Phone: +91 9113995845 
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